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[ Abstract] Objective; To construct the development demand model of primary medical and health care
institutions. Methods: Semi-structured interviews are conducted with staff of the institutions, responsible persons of
the medical alliance, and officials of the health bureau. Content analysis method is used to construct a development
demand model of primary health care institutions based on the Leavitt organizational change theory, to extract
categories, and to make frequency statistics. Results: The frequencies of organizational structure development
demand, task development demand, technological development demand and personnel development demand account
for 57.2% , 18. 0% , 12. 7% , and 12. 1% respectively. Organizational structure development demand includes
personnel policy construction, medical insurance policy construction, basic public health policy construction, first-
diagnosis referral mechanism construction, government management optimization, and optimization of internal
management of medical alliances. Task development demand includes institution development planning, jurisdictional
management optimization, business integration, work content optimization, and performance management within the
organization. Technological development demand includes hardware infrastructure construction, informationization
construction, horizontal and vertical driving measures, and special service capacity enhancement. Personnel
development demand includes personnel ability and professional spirit enhancement. Conclusion: Primary health care
institutions have multi-dimensional development demand in terms of organizational structure, tasks, technology, and
personnel. Relevant policies and management approaches need to be improved to meet the demand of different levels

of units.
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