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Analysis of policy implementation of centralized drug procurement based on policy

implementation system model: A practical research in N province
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[ Abstract] Objective: The objective of this study is to system atically identify the challenges and issues in the
implementation of the centralized drug procurement policies, and to find ways to a sustainable development of
centralized drug procurement with an enhanced quality and efficiency. Methods; Policy implementation system model
and thematic analysis method are adopted in this study to analyze in-depth interview results of various stakeholders.
Results and Conclusions: Problems concerning six aspects of the centralized drug procurement policy in Province N are
detected during the research, namely policy goals and standards, policy resources, communication among organizations,
characteristics of executing agencies, policy system environment, and preferences of policy implementers. Accordingly,
six suggestions are proposed: First, enhance policy flexibility and adaptability to address policy gaps and loopholes.
Second, improve the quality and compatibility of digital resources to supplement the shortage of human resources, and
ensure the supply of material resources. Third, establish effective inter-province information sharing and inter-
departmental communication mechanisms. Fourth, clarify the main roles of executing agencies, strengthen policy
execution oversight and evaluation, and standardize behaviors and responsibilities of all parties. Fifth, based on
characteristics and demands of the pharmaceutical market, actively explore the establishment of new policy mechanisms
to adapt to environmental changes. Sixth, balance the preferences of policy implementers, guide all parties to form

reasonable expectations and goals, and promote the improvement of effectiveness of policy implementation.
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