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[ Abstract] This paper outlines the common aspects of constructing integrated urban medical groups, focusing

on governance, organizational restructuring, operational modes, and mechanism synergy. It then delves into the
challenges in China’s group construction, highlighting issues with power-responsibility alignment, capacity evolution,
incentive alignment, and performance evaluation. Finally, the paper suggests strategies to enhance China’s compact
capacity building, benefit integration, and performance

urban medical groups, focusing on governance reform,

evaluation.
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