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[ Abstract] Objective: To analyze the impact of the global budget payment reform on care shifting from hospitals
within medical communities in Sanming city. Methods: Collect data on the operation within medical communities in
Sanming city and medical insurance revenue and expenditure from 2016 to 2019, and use descriptive analysis and
discontinued time series model to analyze the changes in the quantity and efficiency of medical services and the operation
of medical insurance funds in the medical community, hospitals and primary medical institutions. Results: After the global
budget payment reform, the proportion of hospital outpatient and emergency services has dropped from 63.3% to 58. 1% ,
while the proportion of primary medical institutions have shown an upward trend; the proportion of hospital inpatient
services and the number of outpatient and emergency hospitalizations per 100 people decreased significantly between 2016
and 2019. The overall balance rate of the medical insurance fund decreased from 8.2% in 2016 to 2. 6% in 2019.
Conclusion; After the implementation of global budget payment in Sanming city, the overall operation of the medical
insurance fund is stable, the efficiency of medical services within the medical community has improved, and medical
services have gradually shifted from hospitals. The number of hospital admissions has decreased, and the proportion of
primary-level inpatients has increased. It is recommended that when implementing the global budget payment of the
medical community, the global budget of the medical community should be reasonably formulated and the internal

allocation system and collaboration mechanism of the medical community should be improved.
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