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Analysis of the process framework and optimization strategies for the transformation of
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[Abstract] Objective: To understand the workflow and key tasks of the transformation of scientific and
technological achievements in public hospitals, and propose optimization strategies from the perspective of managers.
Methods: Based on the research method of Grounded Theory, semi-structured interviews were conducted among 23
managers of scientific and technological achievements transformation in public hospitals, and relevant concepts and
categories were summarized by three stages coding with NVivo 12. Results: Through the three stages of coding, 64
initial concepts, 19 categories and 4 main categories were sorted out, and a framework diagram of the process of
transforming scientific and technological achievements in public hospitals covering four stages was constructed.
Conclusion: The scientific and technological achievements of public hospitals can be divided into four phases:
project initiation and demand docking, research and development process and achievements incubation,
achievements transformation and market docking, product promotion and industrial development, which can be used

to achieve high-quality development of scientific and technological achievements through standardized management of
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the whole process, excavation of high-quality results, enhancement of humanistic construction, accumulation of

scientific research experience, and standardization of qualification of technological managers.

[Key words] Transformation of scientific and technological achievements ; Public hospitals; Grounded Theory;

Optimization strategy
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