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[Abstract] Objective: To analyze the preferences of medical staff in TCM hospitals in Beijing regarding the
achievements transformation of hospital traditional Chinese medicine preparations, and to provide a reference for
formulating incentive policies. Methods: 233 medical staff from five TCM hospitals in Beijing were taken as the
research objects, and surveyed with a questionnaire designed based on the discrete choice experiment (DCE).
Mixed logit models and latent class models were then used to analyze their transformation preferences. Results: The
mixed Logit model revealed that seven key attributes significantly influenced medical staff’s preferences for the
achievements transformation of traditional Chinese medicine preparations (P<0.05). Latent class analysis identified
three distinct preference groups among respondents: an organization-dependent group (27.0%), a pro-transformation
group (61.4%) , and a conservative group (11. 6% ). Conclusions: Medical Staff preferred transformation conditions
that increased monthly income; utilized "human use + re-experimentation"; involved the hospital’s achievements
transformation department as the entity; were funded by the hospital ; offered a 70% profit share; enabled promotion

three years earlier, and assigned patents to the hospital. The study recommends implementing diverse incentive

s FESTH AL A SRR IR 850 H (90020671720092)
YEF A : BRIRE (2000 4FE—) , Lo B-EAFSE AR, F AR50 10 BAEM 2 5 AR B . E-mail : chenyx0010@163. com,
HIRVEE : FEEHL, E-mail: wangyaoqi@bucm. edu. cn

66



o E AR BUORBIFSY 2025 4F 11 H 55 18 545 11

measures and developing differentiated strategies tailored to the distinct Medical Staff categories to facilitate the

transformation of hospital traditional Chinese medicine preparations into new drugs.

[Key words] Traditional Chinese Medicine Preparation; Achievements transformation; Discrete Choice

Experiment; Medical staff
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