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Research on the mechanisms of synergistic development and governance of healthcare,
insurance and pharmaceutical sectors empowered by digital healthcare alliance
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[Abstract] Promoting the synergistic development and governance of the healthcare, insurance, and
pharmaceutical sectors is a key component of deepening healthcare system reform. As a novel governance vehicle
integrating digital intelligence technologies with healthcare alliances, the digital healthcare alliance provides new
pathways for empowering synergistic development and governance across the three sectors through data integration,
intelligent analytics, platform-based coordination, and open sharing. Drawing on Agile Governance theory, this
study constructs a logical framework for digital healthcare alliances to empower the synergistic development and
governance of healthcare, insurance, and pharmaceuticals, centered on "data-driven processes-capability
integration-precision governance". Guided by a people-centered health value orientation, this framework consolidates
the governance foundation through data interconnectivity and information integration, reshapes collaborative
relationships among multiple stakeholders through platform-based organization, and enables precise decision-making
and dynamic feedback across multiple application scenarios. Case analyses further validate the framework’s practical
effectiveness, demonstrating that digital healthcare alliances not only enhance resource allocation efficiency and
service coordination, but also provide institutional support for improving health outcomes, promoting service equity,
and strengthening governance resilience. This study extends the applicability of Agile Governance theory to the field
of health governance and offers theoretical and practical insights for advancing digital-intelligent health development

and the synergistic development and governance of healthcare, insurance, and pharmaceutical sectons.
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